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I would say just about every athletic program in Texas 
has a set of core values (written or unwritten) that they 
hang their hat on.  These can be statements or just simple 
words that are the principles upon which your program is 
built around.  These values establish your program’s culture.  
Coaching staffs work extremely hard to implement culture 
and stress the core values of their program.  Everyone who 
is tied to the program must believe in them and hear them 
so much that they become tired of hearing about them.  
People in your program begin to use the core values of your 
program to help guide their decisions and use them as a 
measuring stick as to whether the decision or action was a 
positive one.  

As a coach, you will face much adversity throughout 
your career.  It is one of the only professions where you 
are evaluated by thousands of people once or twice a 
week, some of who have elite experience in winning the 
tri-county peewee Superbowl, against the 3 other teams 
in their league, and should definitely be doing your job 
instead.  At times, you will feel isolated and even like there 
is a target on your back.  Besides having a strong inner circle 
(family, staff, friends, administrators) you will need more 
to help guide you through the ups and downs of this great 
profession.  For myself, a strong faith in GOD is my number 
one source of wisdom and guidance, but something that 
may be overlooked is having personal core values.  These 
can be separate from what you use in your program or they 
can match exactly.  I would bet the core values that most 
programs have in place are very applicable outside the 
realm of sports, which to me, is why athletics is so important 
in holding together the fabric of our great country.  

I would like to walk you through the core values we have 
used in our program for some time now.  One of our mission 
statements is to “Win the things that require zero talent.”  
We believe if we can do that, we will have a great chance of 

having success both in athletics and in life.  Our core values 
are those “things” that we need to win.  

EFFORT 
There is no doubt that to be successful, one must put 

forth an all-out effort to attack the day.  Most programs ask 
that the athletes give maximum effort every drill, every rep, 
every segment, but being able to measure that is another 
thing.  As Ray Lewis says, “Effort is between you and you.”  
No one can truly judge your effort except the man in the 
mirror.  Everyone wants to be a champion, but very few are 
willing to put in the effort and work it takes to become one.  
In my own life, I know when I have laid it on the line, but I 
also have to have a long stare at the man who feels like he 
could have done more.  I think in coaching it’s that way no 
matter what.  

In life outside of sports, the things you want to be great at 
take tremendous effort to master.  If you want a promotion, 
you have to put in hours that others aren’t willing to.  If you 
want a great marriage, you must put an extreme amount 
of effort into making it great.  The same goes for being a 
parent, and I know this one hits me hard because so much 
time & effort is put into our profession.  I work hard to 
include my family & all coaches’ families in our work lives.  
Whether it’s as a ball boy, little manager, or just bringing the 
family with me when I have to go cover an athletic event.  If 
it’s important to you, never let anyone outwork you. GIVE 
AN ALL-OUT EFFORT.  

ATTITUDE
This one to me often determines the outcome.  

“Life is 10% what happens to you and  
90% how you respond to it.” 

Lou Holtz / Charles Swindoll
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We talk a lot about how you choose your response.  
Athletics has a million examples.  In football, you give up 
the opening kickoff for a touchdown.  The two responses 
your team could have are: hang their heads and let that one 
big play ruin the entire game, or use it as a wake-up call, 
make an adjustment, and play with a chip on your shoulder 
the rest of the game because you’re not going to let one big 
play determine the outcome. 

In life, it’s the same way.  Life is going to kick you in the 
gut now and then.  How you respond will determine how 
the rest of your life will go.  

• You may get let go from your job…
• You may get injured…
• You may lose a loved one…
What will your response be?
• Go home and complain to your wife and kids about 

how unfair the boss or economy is.
• Blame that injury for the rest of your life as it being 

the one thing that held you back.
• Let loss paralyze you to the point that you neglect 

all the great things you still have going on.
Or will your response be…
• Go home, polish up your resume, clean up, and go 

out and get an even better job!
• Get to work on your rehab, continue grinding 

and fueling your body for success, train the parts 
of your body that aren’t injured, study film and 
attend all practices and meetings to keep growing 
as a student of the game, and then when you are 
cleared to practice again, you are ready to go…
maybe even better in some areas than before you 
got hurt.  

• Remember all the great things about the person 
you lost and how many good times you had just 
living life. Get up and get out to live your life in 
honor of your loved one.  

Attitude separates successful people from those that 
aren’t.  I have never seen anyone gain a promotion or land a 
great job with a poor attitude.  The best thing about attitude 
is it’s a simple choice.  When we test mental toughness in 
the offseason, we preach to the athletes that suffering is a 
choice.  When they are all going through a grueling workout, 
their inner voice starts talking to them.  They have a choice 
to associate the pain of the workout with suffering or see it 
as a test that will eventually make them the best version of 
themselves they can be.  They can cry about it, or embrace 
it.  The feeling of pain from the workout is the same for 
everyone, the response is what separates people.  

Choose to eliminate the negative. I’m not saying 
everything is rainbows & unicorns but work on responding 
to the negative with a belief that you will work your way 
out of it.  

TOUGHNESS
This is probably one of the most discussed topics 

coaches look to find an answer to.  “How can we make our 
kids tougher?”  If anyone had this answer, they would be a 
billionaire.  The truth is you can build toughness, but you 
must work on it every day.  It starts when you are little.  I 
think I have seen most parents do this…I am guilty of it as 
well.  Your toddler is new to the whole walking thing and 
takes a fall, not anything nasty but hard enough to invoke 
a reaction.  As a parent, you watch out of the corner of 
your eyes, never making eye contact.  What’s your kid’s 
response?  Even if it involves a little bit of crying, if your 
reaction as the parent is to carry on like it’s no big deal, then 
most times the toddler sees things the same way.  They 
get up, dust themselves off, and continue playing.  If your 
reaction is to run over like they just took a hit from Micah 
Parsons, all freaked out screaming “oh baby are you ok?”, 
then this often triggers the same kind of reaction from your 
toddler, and they panic.  This in itself is kind of the beginning 
of toughness training.  

Before our offseason and Boot camp, we meet with the 
group and tell them up front that what they are about to go 
through is going to be harder than anything they have faced 
before.  We tell them that they are going to want to quit 
sometimes multiple times during the workout. From here, 
we often get into some readings from Jocko Willink’s book, 
Discipline Equals Freedom. 

Jocko has a chapter titled “Destroyer Mode” and to me, 
it’s talking about how to handle getting over the hump 
during the hardest times in life, training, or competition.  He 
describes that you can get through the toughest of times 
with a balance of logic and emotion. 

“When it just doesn’t make any logical sense to go 
on, that’s when you use your emotion, your anger, your 
frustration, your fear, to push further, to push you to say 
one thing: I don’t stop.”  He then goes on… “When your 
feelings are screaming that you have had enough, when 
you think you are going to break emotionally, override that 
emotion with concrete logic and willpower that says one 
thing: I don’t stop.”  (Willink, p. 23)  

To sum it up, toughness is a balance between logic and 
emotion.  We put our athletes through drills and training 
sessions that begin to test that inner strength.  We try to 
bring out that little devil on your shoulder who whispers 
in your ear to skip a rep, not go as hard, or take a play off 
because you are tired.  Then in the sessions, we try to show 
the athletes how to ignore that devil using both logic and 
emotion.  When you start feeling sorry for yourself because 
you are getting gassed, it is usually your emotions that 
start telling you to give up first.  Your lungs and muscles 
are burning and you are overwhelmed, so emotionally this 
discomfort makes you want to check it in.  As Jocko says, we 
try to override that devil with logic. We reinforce that every 
athlete faces these times, and the workout will be over at 



44 APRIL 2022

the end of the period.  

Once we can get the athletes to ignore the devil of 
emotion they begin to realize they can dig farther down into 
that tank than ever before.  This leads us to the next phase.  
Eventually, the athletes work so hard that they reach a point 
where they feel they can’t logically go one more step. This 
is when you push them to remember why they are here, 
what they are working for, and how many other teams in 
the state are trying to take their dreams away from them.  
This elicits an emotional response that causes them to have 
a second wind and a burst of enthusiasm that carries them 
through the finish.  Of course, all this is done with extreme 
safety and multiple coaches monitoring the athletes.  

This is one way we train toughness.  There is no clear-cut 
method, but once the athletes take themselves to the edge 
of giving up and make it through, the next training session 
they can push a little farther than they did before.  Being 
tough does not mean being able to beat everyone up or 
even outperforming them, it means pushing yourself to the 
point where you are uncomfortable and not giving in.  This 
applies in life in many ways.  You will have to push yourself 
to further your education, make it through a family crisis, 
or work hard in your career to make a better life for your 
children.  There will be setbacks, but toughness is getting 
back up after a setback and attacking just as hard.  

Work on toughness every day.

DISCIPLINE
Discipline is the thing you can count on when all 

motivation fails.  

Think about all of the people who make outstanding 
New Year’s Resolutions (myself included).  They are going 
to make some kind of major change in their lives starting on 
this magical day, January 1st.  Usually, this is the time that 
your big box gyms with “lunk alarms” make enough money 
to last the rest of the year.  From January through usually 
February you can hardly move in these places because of 
the number of people turning over a new leaf.  Then mid-
March hits and things go back to normal.  The regulars at 
the gym can get in and get their workouts done efficiently 
and those who were on fire to get back to their glory days 
are back into their old routine.  

What happened to all that planning and dreaming?  
The biggest thing that usually happens is the excitement 
wears off.  Their body did not instantly drop fifty pounds 
and become super shredded in the 6 workouts they got in 
over the last two weeks.  In short, their motivation wore 
off.  I’m not saying motivation has no place in sports, goal 
setting, or life-changing events.  Utilizing motivation can 
often help those goals come to life.  However, relying solely 
on motivation is setting yourself up for failure.  

Let’s face it, there are going to be days when you don’t 
want to get up and run, go to the gym and lift, finish typing 

an essay, go to work, or whatever else you can put in that 
blank.  I have that feeling often about working out early 
in the morning, especially in the cold months.  With that 
feeling comes a list of “reasons” (excuses) that try to cloud 
my better judgment.  I need to answer these emails, my 
knees aren’t feeling great this morning, I tweaked my back a 
little the last session, it’s 15 degrees in the garage and that 
space heater won’t do enough, you name it, I’ve thought it.  

So what gets my tail in there?  It’s discipline.  You must 
ingrain routine into your life to the point where if you don’t 
stick to the plan, you find yourself in a bad mood.  Make it 
where working out is a part of who you are.  This is how you 
must become with the things you deem important.  On the 
field, we drill our terminology, technique, and schemes just 
about to the point that it becomes boring to the athletes.  
We do these things rain, shine, snow, and sleet.  We are 
like the post office.  Why do we do it this way?  To establish 
habits and routine of course, but most importantly to 
establish discipline.  By the time we are midway through 
the season, most of our players can run a practice without 
us and can run through drills and techniques with their eyes 
closed.  They are used to attacking the day the same way no 
matter what unexpected change occurs, weather, schedule 
change, rain or lightning delay, whatever the circumstance.  
Attacking the day like this creates the confidence of being 
able to handle all the unexpected changes that come 
throughout the course of competition. 

It means so much to our program we put it on the back 
of a shirt.  “Don’t count on motivation, count on discipline.” 
-  Jocko Willink

FAMILY
This may be the second most sought-after core value.  

I feel like almost every program has this as one of its 
values, but what does it mean?  To have a group reach the 
highest level of performance, teamwork, and be able to 
persevere through tough times…that group had better look 
at each other as family.  This goes for elite sports teams, 
corporations, mom and pop restaurants, and as my man, 
Josh Bryant would say…the local bouncers at a border town 
kick and stab bar.  To be at the top of their game, they must 
have exceptional trust in the people they are working with.  
They must know that everyone on their team is going to be 
loyal, put the team before the individual, and do their job 
no matter what.  

So how can we develop this type of brotherhood?  This 
is the challenge of every “team” that has ever existed.  
This is why there are “team-building” activities sprinkled 
into almost every business, office staff, and many times 
school districts.  The goal is to get members of the team 
to participate together in something outside the scope of 
what their job requires, and work as a team to accomplish 
a mission while having some fun and building relationships.  
Activities like obstacle courses, escape rooms, and laser 
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tag are some examples.  Bottom line, even professionals, 
outside the world of athletics, know the importance of 
building their team into a family.  Why?  Because nothing is 
tighter than family.  Most of the time you are most loyal to 
those you care about.  Family means you would be willing to 
sacrifice if it means helping a person you care about.  

We approach family in a few different ways and just like 
most in the coaching profession, we have borrowed some 
of these ideas from other great coaching staffs around the 
state.  We like to approach family from more of a Navy Seal 
method during our Boot camp phase.  This means dressing 
the same, standing the same, everyone’s locker looking the 
same, and reciting our creed together. We work to transform 
the group from a bunch of individuals into a unit that works 
as one.  If you want to look different, work harder so you 
have more sweat on your shirt than the person next to you.  
We turn up the intensity from the normal offseason during 
the Boot camp phase.  Don’t get me wrong, our everyday 
offseason includes these same elements it is just picked 
through with a fine-tooth comb during this phase.  

During this phase, our training is grueling and is meant 
to test mental fortitude daily.  We are still able to make 
respectable gains during this time, but a 1 rep max on bench 
is not the main concern here.  We are looking to build our 
individuals into a family unit.  I can’t remember where 
I first heard the phrase “brotherhood through physical 
discomfort” could have been Cedar Hill or Judson, either 
way, it was not coined by me, but we sure do use it.  We 
push our athletes to the point that they begin to question 
whether they want to be a part of it, then we build them 
up with encouragement giving them the will to finish the 
fight.  An amazing thing happens after a week or two, the 
athletes begin pushing and encouraging each other.  They 
gain confidence in themselves because a workout that 
used to strike fear into them has now become easier to get 
through.  One of the biggest things we emphasize during 
this phase is player-led encouragement.  We tell them that 
when they start to feel fatigue set in, start encouraging their 
brother next to them.  When athletes do this they begin to 
worry more about helping their brother and tend to forget 
about the fatigue that they feel.  This is often the case in 
extreme survival situations.  A father fights off an attacker 
to defend his family, while sustaining major wounds, he is 
able to fight at an extremely high level and keep his family 
safe.  In this example, the father was able to ignore the 
trauma because his focus was on his loved ones.  Obviously, 
offseason Boot camp is not this kind of situation, but the 
lesson here is if you worry more about helping others, most 
of the time you can make it through the tough times in your 
own life.  Remember also that while you are encouraging 
others, you are also receiving encouragement from your 
teammates.  That kind of enthusiasm becomes contagious 
and soon everyone is pushing each other.   

It seems in life, no stronger bonds are built than when 
people stick together through hard times.  This is very 

evident in our military heroes, who see their brothers in 
arms as someone they would lay their life down for.  When 
young men come together for a common goal, sacrifice for 
each other, struggle, and overcome together, they often 
become closer than brothers.  We work to simulate this on 
a very small scale in our offseason in order to grow these 
young men from being individuals to brothers.  

Don’t go through tough times alone.  Encourage those 
close to you and they will return that encouragement.  

These are just some thoughts based on things we have 
done in our program for the past nine years.  We have added 
to these every year and will continue to grow and learn from 
the best in the business.  Core values are important to your 
program and your life.  After reading Coach Randy Jackson’s 
book “Culture Defeats Strategy”, we began working hard 
on identifying and implementing our core values into the 
program.  We found that we have always had a set of core 
values, even if not defined or listed, it’s the way you coach 
and the important character traits you look to emphasize to 
the athletes in your program.  What Coach Jackson’s book 
did was help us define those values and put them down 
on paper.  We now cover one core value each day and talk 
about it.  Even if it is just a twenty-second reminder of what 
we are emphasizing for the day, the kids hear it and it is 
ingrained.  

More so, the core values you establish can be used 
outside of athletics as well.  When you reflect on your 
life, is there a set of values you measure things against 
to ensure your family beliefs and culture are not being 
compromised?  I would bet everyone has a code they live 
by.  My encouragement to you would be to look deep into 
your heart and write these values down so you see them 
daily.  I thank God every day that I have an awesome wife, 
great kids, and close friends. You have all played a part in 
shaping the core values that are established in my life.  

IDALOU WILDCAT CORE VALUES:
EFFORT

ATTITUDE
TOUGHNESS
DISCIPLINE

FAMILY
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